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Project Name:

Project Date:


Vice President


Director


Chairman

Project Name:      
Project Date:      
Vice President:      
Director:      
Chairperson(s):      
1. Primary purpose (what is the one reason you want to successfully run this project?):

The primary purpose of this project is to      .

2. Give a brief description of the proposed project and background information.  Follow this with a listing of specific and measurable goals to be accomplished by this project.

Description:      
In our chapter, this project falls under       Area of Opportunity, Goal      , which is to       and falls under the       Single Project Award Category.

The mission statement of this area is      .

Goals:

Goal A:
      
Goal B:
      
Goal C:
      
Goal D:
      
Goal E:
      
3. What are the specific manpower assignments (Show names and duties)?

Greensboro Jaycees President:

Name:      
e-mail:      
Address:      
cell phone:      
City:      
State:      
ZIP:      
Home phone:      
Work phone:      
JCVM: 336-379-0147 ex.      
Duties:
The President's duties are to see that the goals of the chapter are met and the Vision and Mission Statements of the Greensboro Jaycees are fulfilled.

      Development Vice President:

Name:      
e-mail:      
Address:      
cell phone:      
City:      
State:      
ZIP:      
Home phone:      
Work phone:      
JCVM: 336-379-0147 ex.      
Duties:
The       Development Vice President’s duties are to see that the Vision and Mission Statements of the Greensboro Jaycees       Development Programming are being fulfilled.

      Director:

Name:      
e-mail:      
Address:      
cell phone:      
City:      
State:      
ZIP:      
Home phone:      
Work phone:      
JCVM: 336-379-0147 ex.      
Duties:
The duties of the       Director are to assist the chairperson with the planning, implementation, and evaluation of the project.

      Chairman:

Name:      
e-mail:      
Address:      
cell phone:      
City:      
State:      
ZIP:      
Home phone:      
Work phone:      
JCVM: 336-379-0147 ex.      
Duties:
The duties of the       Chairman are to see that the goals of the project are met.

      Sub-Chairman:

Name:      
e-mail:      
Address:      
cell phone:      
City:      
State:      
ZIP:      
Home phone:      
Work phone:      
JCVM: 336-379-0147 ex.      
Duties:
The duties of the       Sub-Chairman are to      .

4. What specific materials, supplies and resources will be required?

	Quantity
	Materials/Supplies
	Person Responsible
	Date Needed
	Donate/Purchase

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Resources:
Item:

Name:      
     
Title:      
Company:      
Address:      


City:      
State:      
ZIP:      
Work phone:      
Fax:      
Name: William Mills
Office Supplies, coolers, banners, etc.

Title: Officer Manager

Company: Greensboro Jaycees

Address: 401 North Greene Street


City: Greensboro 
State: NC
ZIP: 27401

Work phone: 336-379-1570
Fax: 336-379-0934
JCVM: 336-379-0147 ex. 3014

5. Describe the potential problems and solutions to successfully complete this project.

Potential problem:      
Possible solution:      
Potential problem:      
Possible solution:      
Potential problem:      
Possible solution:      
6. Complete a Proposed Budget indicating all anticipated income and expense.
	INCOME:
	Proposed

	      From chapter
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL
	


	EXPENSES:
	Proposed

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL
	


7. List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date
Step

     
     
8. Record any revision of the original plan.

Date
Step

     
     
9. What changes or recommendations do you have for a future chairman?
     
10. Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.
Goal A:
      
Results:       meeting      % of goal.
Goal B:


Results:       meeting      % of goal.
Goal C:


Results:       meeting      % of goal.
Goal D:


Results:       meeting      % of goal.
Goal E:


Results:       meeting      % of goal.
Benefits to Chapter: 

     
Benefits to Individual Members:   

     
Benefits to Community:  

     
Overall Evaluation: 
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